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Site Coordinator Community of Practice 

Meeting Three 
Site Coordinators and the CQI Process 

Roadblocks 

Solutions 

Needs 
Barriers and Roadblocks:

What are the roadblocks or barriers to a successful CQI process?

	Brainstorm 8-10 obstacles blocking a successful CQI process. Blocks can be external policies, patterns or structures, internal images, perceptions or attitudes.
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	Roadblock Naming Conventions

· 3 to 7 words

· Can remember what it means in 6 months

· Captures the insight in the cards

· Focuses on root cause

· What is the block?

· How does it block?

· What is blocked?

Roadblocks Language

Outdated
Fragmented
Overlapping

Inaccessible
Unrealistic
Uncoordinated

Reluctant
Disjointed
Confusing

Debilitating
Unbalanced
Unmotivated

Conflicting
Insecure
Disorganized

Unclear
Unclear
Sporadic

Inflexible
Discouraged
Neglected

Narrow
Obsolete
Weakened

Devalued
Pervasive
Misused

Excessive
Extensive
Biased

No “Lack of”



Solutions:

What innovative, substantial actions will deal with the roadblocks and move us towards a successful CQI?

	Brainstorm 8-10 innovative, substantial actions.  Identify at least 

one Action for each Roadblock.  Actions include:  programs, projects, initiatives, events, activities, plans, enterprises, ventures, systems and models.  Each Action will:  √ deal with at least 1 Roadblock, and


√ help move towards a successful CQI 
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10.
	Solutions Naming Conventions

· 3 to 7 words with potential solutions to the roadblocks/challenges
· Begins with “-ing” verb

· Represents the common directions of the actions on the cards

· Compelling – will guide us into the future

· Answers “We will deal with the roadblocks and move toward a successful CQI process by_______”

Solutions Language

Engaging
Empowering
Catalyzing

Reviving
Mandating
Positioning

Redirecting
Reformulating
Expanding

Developing
Analyzing
Venturing

Enhancing
Initiating
Launching

Modifying
Determining
Supporting

Pursuing
Implementing
Updating

Short ◊ Compelling ◊ Clear



Needs:

What the resources, tools, professional development, technical assistance, support, etc. that you need to be successful?

	Brainstorm 8-10 needs to be successful.  What items would support your successful implementation of a CQI process?  Needs can also be related to addressing your challenges, ort implementing the solutions from the section above.  For the purposes of this exercise, needs cannot include funding. 
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	Needs Naming Conventions

· 3 to 7 words with description of need
· Addresses challenges or solutions 
· Would support your implementation of a site-level CQI process 
· Answers “We would have even more success in our implementation if_______ were in place, met or occurred.”
Needs Language

Agreement
Peer learning

Adoption
Planning

Coaching
Technical Assistance

Collaboration
Tools and Resources

Commitment
Training

Guidance
Brokering of Resources

Mentoring
Use
Short ◊ Compelling ◊ Clear
No “Funding”




